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NUMC WELCOME STATEMENT

We affirm that all people are created in the image of God and, as beloved children of God, §ll are
worthy of Godds | ove and grace, regardl ¢ss
status, race, ethnicity, physical or mental ability, ®acinomic status, or age. We unreservedly
support and affirm the full inclusion of persons of all sexual orientations and gender identitigs in all
facets of ministry at Northfield UMC, in:llud

oor

RECONCLING MINSTRESNEWORk € X @ mp | e, we open our hearts, minds, and

FINANCE UPDATE

Enjoy the Convenience
How to make tithes and offerings of Electronic Giving!
You can make your tithes and offerings a few different waysElectronic giving offers convenience for individual congregation
members and provides much needed donation consistgncy for our
congregation. Please consider electronic giving
Authorization forms are available on our websitg
eMhbrthfieldumc.org or by emailing northfieldumc@gmell'

1. Make automatic donations from your bank account.
Contact northfieldumc@gmail.com for a form.

2. Donate online using a credit card, by clicking on the G l.gpm.

tab on the church website northfieldumc.org.

3. Drop a check in the offering basket during in persan wogrshipeneral Fund October 2022 contributions $24,348.66
4. Mail a check to: Northfield United Methodist Churgh | General Fund October 2021 contributions $23,534.56
1401 S. Maple St., Northfield, MN 55p57

General Fund YTD 2021 contributions $289,85%.0

General Fund YTD 2022 contributions $273,853.0E

As we come to the end of this calendar year, we have an invitation: how is God calling us tc
support ministry through the work of Northfield United MethodisisCsuroh@ question to face
with guilt or anxietlyis a question to wrestle with in phaywsu do so, and come to your answer,
please fill out the card below and mail it to the church office, or email the same to us
atinfo@northfieldumc.org

=

r—___________—_—_—_—_—_—_—_—_—_—_—_i

I “ Northfield United Methodist Church
| Worship. Compassion. Devotion. Just|lice.
| " 2023 Estimate of Giving Returjn F

| Name: Thank you for your prayerful :

consideration of what God is calling you to do

| Phone: with what you have been given. |

. . Please cut along dotted line, |

Nor.thfleld UM_C_GeneraI Operatlng Fund fill out and mail by December 15th |

I Estimate of giving for 2023: to the church office: I

1401 S. Maple St.
| s /monthly : : |
Northfield, MN 55057
| OR Note: If you are making a change to your I
rterl current electronic deduction amount you will
$ /quarterly

| OR need to fill out a new authorization form with I

| $ lyear the church office. |

L____________—_—_—_—_—_—_—_—_—_—_—_J
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essage fro with the immediate follipvof Adve_n_Our them_e_ is "Hope i _
the Dark," borrowed from the writing of activist and esdayist
the Pastor Rebecca Soln@ine of her throughlines as a writer is th

despair, while tempting, is useless and gives permissign to us
to give into all our worst tendentigee, by contrast, is qufte

Earlier this yeatanuary to be exattm Goodwin wrote a practical as a posture toward the world andtaikeerands

blog post called "Living in an Unfinished Watihdtion = engagement, energy, and attentiveness. It is a product of

of "unfinished" struck me then, as now, as a whbllgdyradeelieving, deep in our souls, that we and the rest of thq world

and humane way to approach ourselves and the humaramojetus remain unfinished.

of communityt is the opposite of "prejudice” in a very lit

eral |, . ,
sense, of prejudging someone or something as though éu% s work is not yet complete in us or arokaMEnss

- - promise is that the divine goodness we see in human fprm in t
were complete as presented, good aihad.working with person of Jesus is at work in the dark, finishing what God start

children, youth, and students in general, this notion of ! : ion Aselfri
"unfinished" adds the specific value of creating space f P the gracious act O.f creation ffwrite, | actually do npt
8}1]\l[Wha'[ the election results are (I am out on sabbatfcal

rowth.This is in contrast to treating a child, youth, or st " ;
g g Y ' ovember 118, so | am writing to beat an early deadling!).

as a subject to be assessed and judged. | do know that December will bring the beauty of candlgs and

| write this during November, election entinte of decisionmusic deployed in the service of the ancient story of Gpd
making and direction choo#ia@ pastor, November choosing to enter human life, and whether we like howjthe vot
frequently seems little more than a speedbump en routevienthar not, the work remains ahead of us to live the life of Go
chaotic joy and spiritual depth of A@itxanis, except duringn our own flesh.
election yearghe ambient anxiety leading up to election da

drains us and strains us, and makes the work of the ch r8|~¥3
the more necessary and difficult at the same time.

{l]d | are unfinishiean so gratefdlhis means we arg
also still in the classroom that is our world, with room t@ grow i
who we have been created and called to be.

This year, | am making an intentional choice to pair my\,%fnkin .
and praying about decisions and leaders chosen in No W@&PBlessmgs, Pastor Rachel

NUMC Board

The governing body of the church is the NUMTHhBaarimbers of the board are duly elected at an annual megting, ol
"Charge Conference," open to all memighsingpany concerns with the NUMC Boardd@meorthfieldumc.org

CoChairs: Kevin Dahle and Pierce Foll&redbag AtLarge Members: Sara Newberg, Jessy Hoffer, Allig
Treasurer: John Stull Lyman, Warren Winkelman, Bruce Benson, David Wolf,
Secretary and Communications: Carolyn Seas Bruce Dalgaard

SPRC Liaison: Jody Friedow
Stewardship and Finance Liaison: Tim Goodwin

Northfield UMC Leadership Board
Wednesday October 26, 2022 Meeting Minutes

Attendees:Bruce Benson, Carolyn Seas, John Stull, Warren Winkelman, Kevin Dahle, Allie Lyman, Sara Newberg, Joc
Friedow, Tim Goodwin, Dave Wolf, Jessy Hoffer, Pastor Radioetclver

Not Presenfierce FollansbBelong, Bruce Dalgaard

Meeting Called to ordé&:40 pm by Kevin Dahle

NUMC Prayer

Approval of Minuteg& motion was made by John Stull to approve the September 2022 NUMC Board minutes. Sara Ne\
seconded. Approved as read.

Board Missional Responsibilities:
UMC Mission Statement: To make disciples of Jesus Christ for the transformation of the world.
Continued on page 5
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(NUMC Leadership Board Minutes continued)

NUMC Mission Statement: We are called, nurtured, and sent out for this purpose: To glorify God by acts of or devotio
worship, compassion, and justice.

Standing Agenda items
Staff/parish relations: closed session (Jody)

Stewardship and finance (Rachel/John/Ti@a@surer report, YTD statements, budget, Northfield shares account, endown
disbursement, checking account signer designated.

John Stull presented the treasurer's report for September month end figures. The general fund has seentandgcrease i
be due to some members changing their giving patterns to a quarterly or annual donation.

The balance in the CRB checking account is $28,960.08, which is $19,701.85 less than at the end of August. Genera
for the month was $15,035.81, $6,645.61 less than the same month last year, and almost exactly half of the previous
revenue. Monthly expenses were slightly greater than last year, including salaries for the Youth Direfsdrtgnd musicia
no salary for a Worship Arts Director. We did not pay apportionments in September. We finished the moath $13,377.
YTD we are $53,729.83 in the red, compared to $79,215.57 in the black last year. Our financial condition has change

Physical Plant income was mostly from support from the General fund and ongoing contributions; expensesvere less
for the same month, largely due to maintenance costs last year. For the month income was less than expense by $1,
Expenses in the near future include repairs to the south driveway, recently completed.

Endowment funds now total $960,852.12 including the amount we owe ourselves, which is $334,802.54. This is $107
than the first of the year due to market value losses. Given increased expenses and lagging income in the General Fu
recommends that we do a distribution from Endowments and also pay the apportionments.

Warren Winkelman made a motion to take the full 6% endowment disbursement at this time, BruéenB®imson secondec
approved.

The Northfield Shares spending account has been closed out, and those funds will be used for the driveway repairs.

A discussion was held to delay the budget process for 2023, due to the apparent change in giving patteats. The prob
enough change has made it difficult to estimate what giving numbers to expect in the last quarter of thesligéag This me
next year's income even more speculative.

A motion was made by Tim Goodwin and seconded by Warren Winkelman to delay the budget process until January
after we close the current year. We would continue on the current budget, including salaries. We can makiesany chanc
when we come back to this work in January/Fébotianyapproved.

A motion was made by John Stull and seconded by Allie Lyman to add Kevin Dahle as an authorized signer on the ct
accounit Motion approved.

Facilities team: nothing to report

Signature ministry next steps:

1) Wallflower/host homésSara/John/TimSara Newberg wrote an excellent article, about the wallflower program, for th
October Herald. Tim Goodwin will speak to the congregation on October 30th, concerning this new mission outre:

1) Nursery/childcareteam neededWarren Winkelman volunteered to research the requirements needed for establishi
daycare facility in the church. This woul dchkldad é.
shifté day care. Coul d o u tirsedayrcaredirecttr.&kevg Pahle also said he couwde |
help with contacting the school district's Early Childhood director.

2) Family eventteam neededlessy Hoffer volunteered to look into organizing a family event.

Next Meeting

January 18, 2023, 5:30 pm.

The board will start looking at riewwvdyor the restructured governance of the church, and also look at budget figures, if °
figures are complete by then.

A motion was made by Allie Lyman to adjourn and seconded by Sara Newberg.
Meeting was adjourned at 6:30 pm.

Respectfully submitted by

Carolyn SeasSecretary



Super Wednesday Meal Update

After a year of a fully voluigdeand operated kitchen on Wednesday nights, the Super Wednesday Meal team decided
something new in the fall of 20@king with a local caterer to do the main dishes, the team now has the more
task of attending to setup, sides, desserts, andEleaaup.t eam connected with Rut hos
arrangemenkrior to the pandemic, we had the cooking services of Maria Estrada, and staffing issues for frel
the pandemic prevented her from joining us agaiMile 282hin grateful for her years of service with us, even as jve have
moved into this new way of feeding our community!

The history of this meal iddlddn its two decades of existence: it has both been about building up the NUMIE ¢
allowing for a mvigeek opportunity for fellowship and food across many different miargirglaceas a means of ocltrda
for neighbors in need of a hot Weshave been blessed over the years to make new friends from the Laura Baker groug
who join us, as well as meeting other new friends and neighbors who have even joined us in Sunday worship fafter firs
Wednesday eveningigeally is one of the beautiful commitments the church has made to this community, and We shou
take pride that when we were first emerging from theé gandidnic last year, our Super Wednesday meal team cpmmitte
making sure folks had a place to eat on Wednesdayewgérts the first church in Northfielspnréor community
meals.The Spirit of God has truly been at work in this team, and we should bless their service with our gratitudge!

munit

Patterns of attendance on Wednesdays, much as for Sundays, has changed signifieb®yarsitvec20t0ld
sometimes reach up to 200 or so on special evenings, and a typical Wednesday would be someltepedelsveg¢n 100
PostCOVID, we are gathering providing betv8@emédls most nightsie reasons for this are vagethe folks are sim(by

no longer comfortable gathering with large groups for health reasons; family ministries at our congregéiza® anfl all cht
hadto adapttoapésdbVI D real ity; and any number of other cpndi

2020.Per haps your own patterns have changed, toom ifJtods
spring of 202@Vhat has changeWhat has returnedthat doyoumisk?s t her e anyt hi ng you d

All that said, we wanted to provide the NUMC family with an update on how costs stack up indhapulesest applgs
comparison possibdalditional notes: we are seeing less food waste (Team Compost is very excited by this!) arjd we cc
offer a chitiliendly meal of chicken nuggets for kiddos not interested in the main dish.

1st month of meals in 2022 (3 meals)

Caterer invoice: $1,885.48 December 14th

Family Fare charge: $83.60 ~ .

Total cost: $1,969.08 Dondt mispg|th
Final month of meals in 2020 (3 meals) prior to closing du&do C( VIIE'?‘nnual Chnstmag Pagear t

Sam's Club & Family Fare Charge $1,630.49 Roast Beef Dinner!

Cook salary293.75 )

Dishwasher: $117.30 5:30 pm

Total cost: $2,041.55

Although the meal is not a church fundraiser, it is a free will offeringHeppariiiity.receipts for the sameetiousp
October 2022 income (3 me$is)9.00
March 2020 income (3 me&lksp53.50

As we always have had, we have a line item for Super Wednesday meals in the NUMC budget; the receipts gn Wedr
evenings have never covered the full cost, but it certainlyMary futks. have shifted all their giving to ontinal or ar
arrangements, so we are watching these final two months of the year to see how that stacks up againsttaliferjinistries
of the church, including Super Wednesdays; we see significantly less giving in the baskets on Sunday morninpgs and'
evenings, and many more folks giving via mail and electronic funds transfers in larger sums.

As we pursue Godds call on NUMC in this brave ney wo
calling us to put our time and energy and financial réeb@ungeERate is intended to communicate how this partigulaf minis
isfaringThe Super Wednesday meal team is always | ookilng
alongsi de, l et us know iimo@ndriefieldumaiorgc h of fi ce and Wyebl

Thanks for continuing to support this ministry!
Rev. Rachel and the Super Wednesday Meal Team
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Mark your calendardleed any info on the ministries below?
email us ainfo@northfieldumc.org

Sundays:
Children's Church (5th grade and under)

Younger children are dismissed from the sanctuary at 10am to a worship service of their own, followed tyh&un
gym.

Sunday Youth Connect (@i2th grade) 10:30am

Older youth are invited to their own time for fellowship and conversation in the high school room.

Wednesdays:
KC3 (Koth grade) 3:28:30pm

Join the fun after school at NUWG& to play, time to pray, time to learn actildezh from Spring Creek Elememmr)'la

walked across the street, and students from other schools in the Northfield School District can ride the “churc
(NOTE: because of busing, registration in advance is required for KC3. Register at northfieldumc.org).

Super Wednesday Me&ree Will Donation, Fellowship Hall-6:30pm
Youth Fellowship (6t2th grade) 6:3pm

Older youth will gather for fun and faith development in the high school room after the Super Wednesday meg|

MARK YOUR CALENDARS: Christmas Pageant December 14th
We will begin preparation for the NUMC Christmas pageant on Notzenallars3@iifo @northfieldumciorgearn how t
volunteer or how your child can participate!

Note: There will be no Super Wednesday December 21, 28, and Ja

December 4, 10:30anmoon

and fell

bus."

A =4

nual

Confirmands will participate in church at 9:30 and continue learning about being in relationship with God afteryvards.

December 7 & 14, 33330pm

Christmas Pageant Rehearsal

December 7, 6:30pm
Decorate Christmas cookies for neighbors in our dechbyuSit#.L. T

December 14, 6:30pm
Christmas Pageant. KC3 and Youth Group ends for the year.

December 25
WORSHIP ONLINE ONLY
No children's church, nursery supervision or youth connect.

January 1
PAJAMA SUNDAYXome dressed in your favorite PJs.
No children's church, nursery supervision or youth connect.

January 4NO KC3 or Youth Group

January 8, 10:30amoon
Confirmands will participate in church at 9:30 and then continue learning about how Jesus is in relationship w
continued on next page

th us.
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